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Abstract

The objectives of this research were to: 1) study the perception of teachers on current
and desirable conditions of the management for enhancing professional learning community
(PLQ) Suratthani Vocational College, 2) study the needs for enhancing professional learning
community (PLC), Suratthani Vocational College and 3) study guidelines for the development of
enhancing professional learning community (PLC) Suratthani Vocational College. The sample
group was 90 teachers of Suratthani Vocational College in the first semester of academic year
2020. The research instrument included questionnaire for the current and desirable conditions of
the management for enhancing the professional learning community (PLC) Suratthani Vocational
College and group discussion record form. The data were collected by using questionnaires and
group discussions and analyzed using frequency, percentage, mean and standard deviation.

The results of the research showed that teachers perceived high level of opinions on the
current and desirable conditions of the management to enhance the professional learning
community ( PLC) Suratthani Vocational College. The professional learning community
management (PLC) and the professional learning community implementation (PLC) were at a
high level. In this regard, when considering the Index of Priority of Needs to strengthen the
professional learning community (PLC) Suratthani Vocational College, it was found that the
demand index (PNlyogifes)Was necessary with the overall picture of 0.164. When considering each
aspect, it was found that the management of the professional learning community (PLC) had the
necessary index of need (PNlygiieq) @t 0.166 and the professional learning community (PLC) Action
Index value (PNlyogiiea)Was 0.162. When considering the development approach, it was found that
the college should actively promote and drive activities in a systematic manner. Knowledge and
understanding should be provided to all stakeholders continuously through the PDCA process to
carry out operations.

Keywords : Professional Learning Community, Management, Needs Assessment
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